

















Appendix

Section 5: General IT Profile

Q26 How much value do you think your organisation is getting out of IT (e.g., better customer relations,

better risk management, a lower cost, or a higher product leadership)?

No value at all
Some value
Substantial value
Don't know

Refused

Q27 With regard to IT, how would you describe your company’s IT philosophy? Is it ...?

Innovative (uses IT as a competitive weapon)
Functional (invests in leading technologies)

Conservative (relies on proven, mature technologies)
Don't know

Refused

Q28 Who is the key champion/sponsor for IT governance within your organisation?

CEO—Chief Executive Officer
CIO—Chief Information Officer
CFO—Chief Financial Officer
Compliance/audit

Nobody

Other (Please specify)

Don't know

Refused

Q29a Are the following IT-related investment principles applied, or planned to be, in your organisation?

Q29b For each principle answered YES in Q29a
Which two principles deliver the greatest value to the organisation?

Possible answers for Q29a

Possible
answers

for
Q29
Q2%
Always | Often | Occasionally Top 2 | Don’t
and fully| or usually | or partially |Never | values| know |Refised

Manage IT-enabled investments as a portfolio

IT-enabled investments include the full scope of activities
that are required to achieve business value

IT-enabled investments are managed through their
full economic life cycle

Recognise different categories of investments

Key value metrics are monitored and deviations responded to

Establish accountabilities for capability
delivery and realisation of benefits

Continuous improvement of value delivery practices
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Q30 How would you describe the level of engagement by business management in the governance of
IT-enabled business initiatives?

Low engagement

Informed but not heavily involved

Participates in decision making

Leading the decision making

Fully accountable

Don't know

Refused

Q31 What do you see as the greatest obstacles/constraints to organisations adopting the principles defined
previously?

Section 6: Profile

QD1. Please confirm—what is your job title and area of responsibility?

QD2. How would you describe your company’s industry?

IT/telecom

Financial services

Manufacturing

Retail

Public sector

Other (Please specify)

Don't know

Refused

QD3. How many employees does your company employ in total?

Fewer than 100

101-500

501-1,000

More than 1,000

Don'’t know

Refused
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Compound Problem Index

The CPI can be calculated as the percentage of participants who have experienced the problem, multiplied
by the seriousness of the problem on a scale of 0 to 3 and the importance of addressing the problem in the
next 12 months on a scale of 0 to 5. This total is then divided by the evolution of the problem in the last
12 months on a scale of 1 to 3.

CPI = Yo of participants X seriousness of the problem X future of the problem
evolution of the problem

Example:

Problems experienced (e.g., high cost of IT: 41.20% — 41.20) X
Severity (e.g., high cost of IT: 1.90) X

Importance (e.g., high cost of IT: 4.03) /

Evolution (e.g., high cost of IT: 2.44 instead of 0.45)"

—41.20 X 1.90 X 4.03/2.44=129

! In order to stay consistent with previous reports, the outcome of Q8¢ has been recalculated in determining the CPI. The answers
of the question have been integrated into a single value on a scale of 1=deteriorated, 2=stayed the same, 3=improved instead
of -1=deteriorated, O=stayed the same, l=improved; thus leading to an integrated value for High Cost of IT of 2.44 instead of 0.45.
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